Concept
Mobile application and web service that allows easy and convenient access to information regarding selected city or place – hotels, sights, restaurants, shopping, services, etc. The application is intended mostly to foreign tourists and businessmen travelling on regular basis. The content is available in website and via mobile application for smartphones and other mobile devices. The distinctive feature is providing reliable, verified, accurate and systematically organized content – with several clicks on sensor display of mobile device or smartphone. Another important focus is location based services – users can find relevant information based on their location. There is option for instant suggestions for places of interest (hotels, sights, restaurants, shops, etc.) in geographical proximity to the user of the application.

Market

· More than 600 000 Bulgarians using smartphones and this number is increasing constantly.
· More than 6 mln. foreigners visiting Bulgaria each year.

· Roughly 300 000 users of mobile internet in Bulgaria.

· More than 20% of the sales of phones in Bulgaria are represented by smartphones.
Rationale

· Steady growth in the sales of smartphones, tablets and other mobile devices.
· Firm trend for drop in the price of the mobile internet. 
· Growing demand for useful applications providing services and convenient access to information.

· The mobile applications and mobile internet have increasing importance in the daily routine of active people.
· First in the market advantage – currently in Bulgaria there is no real competition in this segment. 
Team
Emiliyan Enev – serial entrepreneur with successful projects mainly in the field of business-to-business and tourism information internet portals. Further, Emiliyan has occupied management positions in two companies and bilateral chamber of commerce. 
Emil Stoyanov – has more than 15 years experience in development and implementation of academic, industrial and business software projects. Currently Emil is an owner and CEO of a company for IT research and development on-demand with vast background in mobile application.
Progress and advantages

· Already developed data base on Content Management System – Drupal. The accumulated, processed and translated information that could be easily utilized for the project.

· Option for implementing different language versions.

· The technical solution is scalable and has global appeal – it could be applied for various countries and cities.
· The application could serve as an excellent platform for advertising and promoting various services to Bulgarians and to foreigners visiting Bulgaria – via special offers, vouchers, discrete adverts, etc.
· Available and verified tourist oriented information for Rome and Barcelona that could be used for developing application for these cities. 

· Ready prototype of the mobile application.

Business Model 

Some of the possible sources of income are:

· Annual subscription fee for distinctive (VIP and Premium) profiles of hotels, restaurants, etc.

· Tariff for publishing promotions and special offers.
· Percentage from the discount granted to users via vouchers and promotional codes. 
· Option for reservations through mobile application.
· Google and other advertisements.
· Fee for download of the application – initially the paid version of the mobile application will be without advertisements and with option to work offline (content is downloaded on the mobile device and available without internet connection).
· Charging companies only when their business profile is shown in search results and/or viewed or when they are visited by an user of the application/web service.
· Franchising – including international.
Exit strategy

Sale to strategic investor when specific targets are reached:

· More than 10 000 registered and verified business profiles in various categories (Accommodation, Food, Shopping, etc.).
· More than 50 000 active users of the web service and the mobile application.  

· More than 30 000 downloads of the application from Android Market and App Store (iOS). 

